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	   NO. OF CLASSES
	TOPICS TO BE COVERED

	1
	Introduction

	2
	Defination of leadership and management

	3
	Leadership theories

	4
	Leadership Characteristics

	5
	Principle of management

	6
	Managerial Functions

	7
	Leader vs Manager: traid and character

	8
	Leader vs Manager: traid and character

	9
	Leadership styles

	10
	Humain Resource Management: meaning,nature

	11
	Humain Resource Management:objectives,scope

	12
	Job and Job analysis

	13
	Staff development: need,objective,approch

	14
	Training and Development

	15
	Student Centric Activity(SCA)

	16
	Organitional development:components of OD

	17
	Learning Organisation

	18
	Self -awarness

	19
	Leadership Characteristics,traits

	20
	Leadership skills and ablity

	21
	Emotional Intelligence & its concept

	22
	Importance of leadership

	23
	Communication skill for effective  leadership

	24
	Student Centric Activity(SCA)

	25
	Barriers to effictive communication

	26
	Student Centric Activity(SCA)

	27
	Active listening,mindful listening

	28
	Leading & Mentorship: Influence and mentoring

	29
	Leader's role in Motivating: Goal setting & Leadership

	30
	Transformative Leadership

	31
	Motivational role of Leader

	32
	Group & team

	33
	Team dynamics

	34
	Student Centric Activity(SCA)

	35
	Conflict management

	36
	Statergies in managing conflicts

	37
	Change Management & Leadership: Models of change

	38
	Forces driving change

	39
	Change Management:process,goals,importance

	40
	The process of change happening in organization

	41
	Key aspects of leadership in change management

	42
	Responsibility of a leader

	43
	Student Centric Activity(SCA)

	44
	Doubt clearing class

	45
	Question-answer discussion for final exam



